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Mission and History

The Sun-Times Judge Marovitz Lawyers Lend-A-Hand to Youth Program (Lawyers Lend-A-Hand to Youth or Lend-A-Hand) channels the legal community’s resources to promote best practice mentoring & tutoring programs in disadvantaged communities that foster consistent, long term bonds between adults and youth.  Our supported programs provide youth with the guidance and support they need to both succeed in school and reach their full potential as independent, productive adults.

The various means by which we accomplish our mission include: 

· Awarding annual grants to exemplary mentoring and tutoring programs;

· Recognizing outstanding youth mentoring programs through the Thomas A. Demetrio Award of Excellence and the Sun-Times Literacy Award;

· Raising the legal community's awareness of the importance of mentoring disadvantaged youth;

· Recruiting lawyers to serve on the boards of mentoring and tutoring programs;

· Recruiting volunteers from the legal community to serve as mentors/tutors in area programs;

· Promoting best practices in the mentoring and tutoring community; and

· Expanding cultural, educational, and athletic opportunities for young people through our "Tickets-for-Kids" program.

In 2011, Lend-A-Hand awarded $219,000 to 38 programs serving 12,000 Chicago area youth.   Since its founding in 1995 by then Chicago Bar Association President Thomas A. Demetrio, Lawyers Lend-A-Hand to Youth has awarded over $1.2 million in grants and positively affected the lives of tens of thousands of youth throughout the Chicagoland area. 

Program Supports 
This Year and Looking Forward 
 

For the last four years, Lawyers Lend-A-Hand to Youth has awarded approximately $200,000 annually to mentoring and tutoring programs.  Individual grants to each of those programs have ranged from approximately $5,000 to $10,000.  While many programs that received grants were well-established in their communities, start-up and emerging programs were eligible and encouraged to apply.   A list of recent grant recipients can be found on our website, www.lawyerslendahand.org under the link “Who We Support.”  We anticipate making similar grant awards during the 2011-2012 grant cycle.
            As a result of recent strategic planning efforts, Lawyers Lend-A-Hand plans to develop a set of supports, in addition to funding, to provide to mentoring and tutoring programs.  As we work to establish these new sets of supports, Lend-A-Hand will rely heavily on the input of our current grantee programs and other existing mentoring and tutoring programs.  If you are not a current grantee, but wish to have input, please call 312.554.2041 or e-mail grobinson@lawyerslendahand.org to be added to our list of external stakeholders.

            As part of these same strategic planning efforts, Lend-A-Hand is further reassessing our current grant giving with an eye toward long-term sustainability.  We anticipate overall funding amounts and individual grants are likely to change during the 2012-2013 grant cycle based on our ongoing evaluation.  While the size and scope of such changes remain under review, in an effort to maximize our grantee programs' ability to plan ahead, we are communicating the likelihood of future changes now.  As an organization, we strive to be trustworthy, forward thinking, and resourceful in serving our constituents, in decision making, and in communicating our message.
General Grant Requirements and Criteria

Lawyers Lend-A-Hand to Youth's grant requirements reflect our commitment to promoting best practice mentoring and tutoring programs in disadvantaged communities that foster consistent, long term bonds between adults and youth.  They also reflect our belief in the potential for all youth to succeed.  To be eligible for a grant, a program must meet the following core requirements:

· The program must be operated by a 501(c)(3) organization or have an appropriate fiscal agency agreement with a qualified 501(c)(3) entity.  


· The program must primarily serve young people from disadvantaged communities in either Chicago or the suburbs.

· The program must have a goal or objective to provide one-on-one, long-term mentoring between an adult mentor and a young person.  Long-term is defined as at least one school or calendar year.

· A minimum of fifty percent (50%) of the program’s match-ups must be one-on-one with a plan in place to reach a one hundred percent (100%) one-on-one matched rate. 

· For tutoring programs, there must be consistency and longevity in the relationships between the tutor and the young person (i.e., tutors are not constantly changing), and there must be a mentoring component to the tutoring relationship that goes beyond assisting with schoolwork. 

Lend-A-Hand seeks to fund programs that also meet the following criteria:

· The program targets teens as well as younger children.

· The program recruits a diverse pool of mentors/tutors that includes:

a. lawyers and other members of the legal profession; and

b. adults from inside and outside of the community served.

· The program promotes relationships that increase the young person’s self-esteem and improves his/her options for long-term success.  
· The program collaborates with local leaders and other organizations in the community served.

· The program is efficiently administered and strives for improvement.

Named Grants

In addition to our general grants, Lawyers Lend-A-Hand will award two named grants including:

· The Thomas A. Demetrio Award of Excellence – a $10,000 award funded annually by the law firm of Corboy & Demetrio, P.C. and given to the most exemplary established mentoring or tutoring program; and
· The Sun-Times Literacy Award – an award given to a mentoring or tutoring program with a primary focus on literacy.

There is no separate application to be eligible for the above named grant awards.  Programs that submit grant proposals for general grants will be considered for the Demetrio and/or Sun-Times awards.  

Proposal Submission, Grant Decisions, and Other Conditions

Grant proposals must be received Monday, October 3, 2011 at 5:00 p.m.  Postmarks of October 3 are not acceptable.  Decisions will be announced in January.  All grant recipients will be required to submit a yearly report stating how the funds were used.  This report is due September 4, 2012.  Prior years’ grant recipients will not be considered for 2011-2012 awards unless they have submitted their annual reports from the previous year.

When submitting the proposal, please include three (3) paper copies and one (1) electronic copy on a CD or other portable device (an e-mailed version is not acceptable) of your completed application and all attachments.  All proposals are due on Monday, October 3, 2011, without exception.  Late or incomplete proposals may not be considered.  Proposals should be submitted to: 

Lawyers Lend-A-Hand to Youth  

321 South Plymouth Court

Suite 700

Chicago, IL 60604

All materials submitted to Lawyers Lend-A-Hand to Youth become the property of Lawyers Lend-A-Hand to Youth and will not be returned.  Information contained in the proposals submitted may be shared with third parties and outside organizations as part of Lawyers Lend-A-Hand to Youth’s evaluation process.  Lawyers Lend-A-Hand to Youth reserves the right to reject any and all proposals, in whole or in part, at any time in its sole discretion. 


Applicants understand that grant funds are to be used solely to support mentoring and tutoring programs, which may include general operating costs.  Lawyers Lend-A-Hand to Youth expressly reserves the right to recover misused or misappropriated grant funds.  All programs through their authorized agents will be required to sign an agreement stating that they understand the above obligations prior to receiving their grant checks.  

A copy of the internal checklist used by Lend-A-Hand is available on our website, and you may want to consult that list to ensure that you are submitting all the required components of your grant application. If you have questions, please contact Genita C. Robinson at grobinson@lawyerslendahand.org or 312.554.2041.
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Organization Name: 

Executive Director’s Name:

Mailing Address (including zip code): 

Grant Application Contact Person: 

Telephone: 




Fax: 

E-mail: 

Volunteer Opportunities Contact Person: 

Telephone: 




Fax: 

E-mail: 

Program’s Website:  
Year established and number of years nonprofit has been in existence: 

Year established and number of years mentoring/tutoring program has been in existence: 


Age group served by mentoring/tutoring program: 

Community area/neighborhood served by program: 

Does your program have a primary focus on literacy? 

(Please see Question 1.C. regarding eligibility for the Sun-Times Literacy Award.)

Number of mentors: 

Number of youth:

Number of youth matched in 1:1 relationships: 

Requested Grant Amount: 

Total Program Budget:

Site Visits:  Lawyers Lend-A-Hand to Youth may conduct a site visit of your program as a part of our evaluation process.  Please indicate the dates and times in October and November when youth and mentors will be present at the program. You may indicate more options on an additional page.
October Site Visit Options:   
Date:  






Time:  
Date:  






Time:  

November Site Visit Options:

Date:  






Time:  

Date:  






Time:  

Attorney Volunteers:  In the table below, please provide the names of attorneys or judges who are currently serving as mentors, board members, or volunteers with your program.  You may add additional rows to the table as needed.
	Name

	Organization

	Phone 

	E-mail


	
	
	
	

	
	
	
	

	
	
	
	


Grant Application

I. Program Description 

A. General Description – Please provide a description of the mentoring/tutoring program.  Be sure to address the following:

1. Youth Participants – How are youth selected for the program, including what if any determination is made as to need or disadvantaged/underserved status? What is the targeted age group or other targeted demographics? Are there children on a waitlist or otherwise unable to be served by the program?

2. Mentors – How are mentors recruited?  Is there a target demographic, and how does it differ from the actual pool of mentors? What initial and ongoing training is provided to mentors? What is the retention rate for mentors?

3. Match-ups – What is the minimum match period for youths and mentors, and how long does the average match last? What is the percentage of youth in the program matched in one-on-one relationships? If the percentage is less than one hundred percent (100%), please indicate for how long this has been the case and describe the plan for matching all youth.

4. Meetings and Activities – How often do youth meet with their mentors? In what type of activities do the youth and mentors typically engage, and how are those activities designed to foster the youth’s self-esteem, growth, and development?  If the program’s focus is tutoring, what interactions between the youths and the mentors/tutors go beyond assistance with school work?
5. Parents – What role do parents play in the program and match-ups?

B. Community Engagement – What community or communities does the program serve, and how does the program collaborate with local leaders and other community organizations?

C. Literacy Focus – If your program has a primary focus on literacy, please include a brief narrative on how the program uses literacy as a goal or component.  (With submission of this narrative, your program will be considered for the Sun-Times Literacy Award.)
II. Program Evaluation

A. Goals and Objectives – Please describe the goals for your mentoring or tutoring program and how you will evaluate the program’s effectiveness.  (Please remember that your goals should be SMART [specific, measurable, attainable, relevant, and time-based], and for tutoring programs, goals must address more than academic achievement.)  If you would like to see a sample program evaluation, please call 312.554.2041 or e-mail grobinson@lawyerslendahand.org. 
B. Past Success – Please describe your program’s past success with meeting its goals and objectives.  If you were a recipient of a Lend-A-Hand grant last year, you may refer to the grant report that you submitted.  In addition, you may also include an example of the program’s impact on one of its participants.

III. Organizational Background and Structure
A. Tax Exempt Status – Please attach a copy of the organization’s IRS determination letter verifying the organization’s tax exempt status. 

B. Key Staff – Please provide the names, roles, and background of key staff of the mentoring/tutoring program.  If the program is part of a larger organization or partnering with an organization that will serve as the fiscal agent for the grant, be sure to include information for the executive director of the organization in your response to this question.

C. Governance – Please provide a list of the organization’s board of directors, including names and affiliations.

IV. Program/Organization Budget and Funding

A. Proposed Budget – Please provide a detailed budget for the mentoring/tutoring program’s revenue and expenses, including staff, facilities, supplies, etc.
B. Financial Statements – Please provide a statement of the program’s income and expenses from the most recently completed fiscal year.  If the program is part of a larger organization or partnering with an organization that will serve as the fiscal agent for the grant, please include the partner organization’s financial statements as well.

C. Funding – Consistent with your donor privacy policy, please provide a list of all funding sources for the mentoring/tutoring program in excess of $1,000.  

Information for Mentors and Volunteers
I. Website Entry  

If you are selected to receive a grant from Lawyers Lend-A-Hand to Youth, we will include information about your program on our website and in various print materials provided to potential mentors.  Please provide the following information for your program:

· A fifty-word maximum description that includes your program name; indication of whether you are a mentoring program, tutoring program, or a mix of mentoring and tutoring; the age group that you serve; and any neighborhoods that you target for service

· A contact person for those interested in becoming mentors/tutors, including a name, phone number, and an e-mail address

· The street address for the program, including city and zip code

· The program’s website

	Organization Name
	Volunteer Contact First Name
	Volunteer Contact Last Name
	Volunteer Contact Phone
	Volunteer Contact Email
	Website

	
	
	
	
	
	

	Description (50 words maximum)
	Address 1
	Address 2
	City
	Zip

	
	
	
	
	


Please enter all information in the tables below.  You can see sample entries on Lend-A-Hand’s website, www.lawyerslendahand.org, under “Who We Support” or “Get Involved Today!”
II. One-Time or Short-Term Volunteer Opportunities

Periodically, potential volunteers contact Lend-A-Hand looking for opportunities to volunteer short of a one-year commitment as a mentor.  If your organization will host one-time or short-term volunteer opportunities during the upcoming year (now through summer 2012), please list them below.  Ideally, these volunteer opportunities would serve as an introduction to your organization and program for volunteers that might eventually agree to become mentors.

Please list any opportunities in the format of the table on the next page:

	Date(s)
	Volunteer Activity
	Required Time Commitment
	Location
	Skills Required or Desired
	Contact Person Name
	Contact Person Phone Number
	Contact Person E-mail
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